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I am very impressed by industrialbuildings. Especially by theabandonedones. My dreamwas to findone and bringit to life. I wasimagining a gallery in such space.
So I started to searcharound my city. Finally I  found a suitableobjectfor my intention. Namely, anoldcrumblinghospital on theRedHill. Itisfromthe end ofthe 19thcentury and looks very desolated. There are stillsomepatients but they are meant to bemovedsoon. So in that moment itwillbecomeabandoned and itwillbe in theperfectconditionfor my project.
In order to enableyou to imagine my target, hereisit’sdescription. Thegroundslie on a very steephillwithimpressiveoverviewof Brno whichiscalledtheRedHill. Itwassupposed to staytherealone as it’sfunctionwas to isolateinfectedpatients. Nowadays, lotsofhouses and gardenshavegrown up around. As theyweregrowing, thehospitalwasaging. However, atthis moment itisliterally a ruin.
In the centre ofthe areathereis a neglected park surrounded by threeoblongbuildings. They are all made ofredbrickswithout a plaster, whichcorresponds to thenameofthis place. Itis very gloomywith a decentsenseofdisease anddeatharoundthere.
Thegallerymusttake a place in the most satisfactorybuilding. Bothnorthern and southern are similar. But the western pavilionwasrebuiltafterburn so it has losttheolduniquecharacter. Therefore I havechosenthesouthernpavilion, whichis moreenlightened by the sun. 
Demandsofgallery are simplefrom my point ofview: open, breathing,  shiny, clean, simple and variablespace. These leads to highlightingtheobjectsof art and enablevisitors to focus and examinethemperfectlywithoutdisturbing. The variability isimportant so as to adjusttheongoingevent, eventhoughitisanexhibition, a projection, a workshop or a fashion show. Youwillbeable to transform my galleryforwhatever and whoeveryouwant. In addition, itiswheelchairaccessible.
By thistimeyouknowwhat my targetlookslike and you are alsoacquientedwiththemain idea ofthetransformation. Nowfly to what I havecreated by combining these together.
You are a visitorofmygallerynow. Why do notyoufollowmefor a guided tour? We are walking on a wheelchairaccessible ramp whichleadsus up to theentrancedoor. One step forward and we are inside, in thecentral part ofthebuilding. Youcanfeelgreyconcretefloorunderyourfeet.You are lookingat a coupleofblackboxesdesignedforsitting. To theleftofthem, thereisan iron spiralstaircaseleading to theattic. 
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By turningleft, youcanseetheeasternwing. Itisan open spacewithnothing but threeperimeterwalls. They are lined bythirteenmovablepanels - threeahead and five on eachside. Thisisthe most efficient arrangement offering a splendidviewofallpaintings on thepanels so youcanexaminethemfrom a sufficient distance, too. 
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Look up! Thereis no ceiling! Throughthebeamsyoucanseealltheway up. Thesunrays are castedinsidethroughfourroofwindows. There are alsowhichalsohaveadjustablespotlights and lighttubes on eachbeam. Therewastheflooroftheatticonce. However, originallyitused to beall open with just thosebeams. 
Back to theground. Turnaround and you are heading to the western wing. As you are passing a smalltoiletroom, youcanseefundamentsofsixchimneys. Howevertheylosttheir use a long time ago. On yourright hand thereis a multifunctional cash desk and a clothesrack. Eachcomponentisblack and very minimalisticwhichmakesanimpressivecontrast as the rest oftheinterioriswhite.
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Bothwings are similar and symmetric in the base, whereasthe western halfcanalsobetransformedinto a projectionhall. A screen, on which a projectorispointed, hangsfromoneofthebeams. Highqualitysoundisprovided by two stereo speakers. Have a seat and watch!
Theatticis just abovethemiddlethirdwithchimneys. Itserves as a technical department and stock. “Staffonly.” So our tour endshere.
I know, youmayaskifitwouldwork and ifpeoplewouldcomethere and climbthehill to seesome art. Orthereisanotherbeautiful argument: “Itiseasier to bringlife to place, whereit has alreadybeen, than to place, whereitneverwas.” Let meexplain, becausethereissomething I have not mentionedyet. TheRedHilliscloser to the centre thanitmayseemed and in addition, thereis a life to build on already -“The Stone colony.” Itis a labourcolonywellknownforit’sresidents as they are famousartists, architects, musicians and othercreativeprofessions. A lot ofevents are heldthereduringthewholeyear, therefore many peoplefindtheirway to getthere.
Ifitsucceedstherewill not be just thegallery to visit, but I have a planof much more. Thisprojectisabout to becontinued as there are still a fewbuildingsremaining to berevitalized, refreshed, and brought to life. I have a vision of a centrewithvariousapplications and activities and alsooftheconnectionbetweenthem. Forexample, thereshouldbe music studios, ateliers, a bar, a gym, a playground and so on. Finally, thewhole are withthe park willberevitalized.
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